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Presentation Topics

NA/FAC

- Navy Program Update

e Adopted M&V Guidance/Templates
* Navy Project Documentation Matrix
* Program/Project Integrity Issues
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Navy Program Update

NA/FAC

 Continue to wait for new ESPC Legislation
* Navy ESPC Program remains on hold

— 17 potential ESPC projects awaiting new legislation
« Currently only considering in scope modifications
where additional work improves existing ECM’s

« Navy ESPC Team Improvements
— Improving documentation collection and storage process
— Updating and developing new SOP’s for PF and CO use
— Improving M&YV review process
— Adopting completed M&V guidance/templates
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Adopted M&V
Guidance/Templates

NA/FAC

 Navy DORFP modification

— Section C.4.2, has been modified to include:

“Specify that contractor shall provide an M&V Plan, Post-Installation
M&V Report and Annual Report in adherence with the format of the DOE
outline documents specified in Section J, List of Attachments™.

— Also, included in Section C.4.2:

“Specify that annual report shall be provided in electronic PDF format on
C_D11.

* Navy Project Documentation Matrix
— Adopted customized Project Documentation Structure
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Navy Project Documentation Matrix

NA/FAC

*Based on the Project Documentation Structure developed
by the Project Documentation Working Group

*Modified for Navy ESPC Team use

*Navy Project Documentation Matrix will be used by PF’s
to:
— Track key project documentation

— Track who holds, when received, and in what format project
documentation are in

* Intent is to ensure that all key project documentation can be
accounted for and that the Matrix can be shared between PF’s, CO’s,
the activity, future PF’s, etc.
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Project Documentation Matrix
Core documents through project life

General Project Information

Contract Soutce #

Delivery Order #

Base/Location

Site Tech Representative

Phone #

Region

Region POC

Phone #

Claim/CHIMCHQ

Claim/CHI/MCHG POC

Phane #

Caontracting “ehicle

ESCO

ESCO FPD

Phone #

Mawy ESPC PR

Phone #

MNawy ESPC CO

Phone #

Project Description

Last Update

Vellow highlisht indicates items required to be held by CO

Comments

Documents

Held By

Media

Received

co

PF

Site

Other

{H, CD, E, NAFI)

Date

1. Pre-Award documents

3 Site Data — Government generated

i. Site Data Package

i Audit Studies/Surveys

i, WOA

iv. Other

b IP/Phase | documents

._Initial Proposal (IP)Phase | approval notification

i. IP

ii. IP Response to comments, mty minotes, etc.

v. Incentive Funding Spreadsheet Life Cycle Cost Anaylsis

v, Other

C. Motice of intent (MO to award

d. Congressional notification letter, if appli

cable (project = $10 million)

e. DO RFP/S0OWY

i. Terms and Conditions

ii. Attachrnents

iii. Other
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rogram/Project Integrity Su
Issues

‘M&V AVR’s -

— “Estimated savings versus Actual savings.” Believe AVR’s should
focus on “Guaranteed savings versus Actual savings”

» The comparison of estimated versus actual raised flag with GAO auditors

 Viewed difference of estimated and guaranteed savings as amount that
should be returned to the US Treasury

 Transition to standard format M&YV documents

— Transition will help Navy ESPC Team develop an efficient M&V
review process, reduce review time and ultimately free up time to
continue to develop new DO’s.

— Hope ESCQO’s will work with Navy ESPC Team to transition Post
Installation Reports and AVR’s for awarded projects.
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Navy ESPC Team Points of Contact

Project Facilitators

Darryl Matsui (Team Lead)
619-532-3985
matsuids@nfesc.navy.mil

Max Hogan
805-982-1557
max.hogan@navy.mil

Randy Duncan
805-982-6009
randall.duncan@.navy.mil

Beverly Thompson
757-445-4885 X-414
beverly.thompson@navy.mil

Contracting Officers

Financial Analyst

Donna Munyon
805-982- 5079
donna.munyon@navy.mil

Raymond Brothers
805-982-6209

raymond.brothers@navy.mil

John Scott
805-982-5080
John.C.Scott@navy.mil

Soledad Credo
805-982-3947
soledad.credo@navy.mil

Debbie Kephart
805-982-3873
deborah.kephart@navy.mil
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